
Value calculator puts investment in 

perspective of value delivered

Source: Anonymized customer case of Commercieel Verbeteren

*BATNA = Best Alternative To Negotiated Agreement
1

Rationale:

▪ Quantification of financial (e.g. 

cost reductions) and non-financial 

benefits (e.g. sustainability 

footprint)

▪ Makes direct relation between 

investment required for your 

products/service and the value 

generated

▪ Optionally linked to best 

alternative solution (BATNA*)

▪ With limited inputs it can be used 

to calculate high level customer-

specific value during business 

development cycle

Value calculator for Business Development

“What people want to know in B2B sales is one thing, and one thing only. 

What story can I tell my boss if I decide to buy this” – Seth Godin

Customer case
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